





























City of Beaverton: Non-potable Water System Program Manager
Scope of Services

Draft CU Narrative

Final CU Narrative for Submittal
Staff Review / Coordination
Planning Commission Public Hearing
3. Construction oversight.

Construction kick-off meeting
Submittal reviews

RFI support

Site observations

Assumptions:

' the budget allocated. Additional
tent presence at the site and

e Construction oversight is limited to a support role
budget will be needed if City desires constant or ot
direction of contractor.

¢ Additional assumptions pending for this tasg

Deliverables:
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e Submittal reviewé'
¢ RFl support
s Site observations
Assumptions:

¢ The level of effort included in the contract budget for this task represents approximately 25%
of full estimated effort because Oregon Water Resources Department Feasibility Study grant
covers 75% of costs. City will need to provide direction as to how the labor associated with
the grant-covered costs will be contracted and invoiced.

GSI Water Solutions, Inc.



City of Beaverton: Non-potable Water System Program Manager
Scope of Services

o Level of effort assumes selection of a packaged stormwater treatment system. Sterling Park
Year 1 activities (contracted sepdrately) may determine selection of a different stormwater
treatment method, which will require a revision of the scope of work and budget for this task.

Deliverables:

e 75% Design Drawings and technical specifications
e 100% Design Drawings and technical specifications
e Bid documents )

GS! Water Solutions, Inc.
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City of Beaverton: Non-potable Water System Program Manager
Scope of Services
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City of Beaverton Non-Potable (Purple Pipe) Water System Program Manager S &lz"'lzﬁsﬁj

Program Timeline - Preliminary Planning and Master Planning Phases (May 2019 to June 2021)

ID ask ask Name tart Finish 2019 2020 1 . 2021
L [:4“ IS } mli_@Lmn [ s T ag [ sep [ oOct [ Nov | __l_l_‘_n [ feb [ Mar [ Apr | May [ jun [ Jul [ Aug [ sep | Oct | Nov [ Dec | Jan [ Feb | Mar | Apr | May [ Jun [ ul
1 "= Parallel Projects Related to Non-potable Water. System Program Manager Activities Wed5/1/19 Fri6/18/21 Sl
2 - ASR 3 Well Construction (coordination with separate contract) Wed5/1/19  Tue10/15/19 - —
3 = Well construction and testing WedS/1/19  Tue8/20/19 :
4 ™ Well final development Wed 8/21/19 Tue 10/15/19 b
5 3 Sterfing Park Stormwater Recharge Year 1 Piot (coordination with separate contract) Mons/ms Mon 3/16/20 - v
6 NTP for Year 1 Pilot Mon 5/6/19  Mon 5/6/19 ‘
7 Drahap area and treatment method confirmation : Mon 8/19/19
8 Dry m dahy Tue 8/20/19 Mon 9]50/19
9 1-5 Pilot treatment and recharge/recovery {Tue 10/1/19  Mon 2/3/20
10 3 Analysis and reporting Tue2/4/20  Mon 3/16/20 h]
1 hy-1 Area 68/Cooper Mountain Community Planning Area 68 Mon 9/2/19  Fri6/18/21 — —
1 3 Preliminary Community Plan Mon9/2/19  Fri9/11/20
13 % Revised Community Plan (Plan adoption would extend into 2022; not shown) fMon 9/14/20 Fri 6/18/21
1 = Non-potable Water System Program Manager Contract ‘ :Mon 5/20/19 Wed 6/30/21 v
5 B B Notice to Proceed ‘Mon 5/20/19 Mon 5/20/19
16 3’ Phase 1 - Preliminary Planning :Mon 5/20/19 Thu3/12/20
17 » Phase 2 - Master Planning B 'Wed 4/1/20  Wed 6/30/21
18 = Tasks 1. Program Management Plan ‘Mon 5/20/19 Wed 6/30/21
19 8 B 1.1 Project Management f'Mon'5/20/19 Wed 6/30/21
200 B 1.2 Team Meetings and City Coordination/Check-in Mon 7/1/19 Mon 6/7/21
a5 2 1.3 Program Management Plan and Coordination ‘Mon 5/20/19 Fri 6/28/19
46 b= Task 2. Non-potable Water System Conceptual Master Plan for Cooper Mtn Tue 8/20/19 Mon 3/16/20
a7 b 2.1 Sterling Park pilot test and ASR 3 coordination Tue8/20/19  Mon 3/16/20
48 % 2.2 Source Water and ASR fadility conceptual planning ‘Mon 11/18/19 Fri 12/27/19
49 ' ! 23 Non-potabfe water system conceptual master plan 'Mon 12/30/19 Fri2/7/20
50 !'5 Task 3. Area 68 Community Plan Coordination ‘Mon 9/16/19 Fri 7/10/20 v n—
51 “S 3.1 Identify water line routing and facility location opportunities Mon 9/16/19 Fri 11/15/19
52 - 3.2 Coordinate preparation of preliminary Community Plan and cost estimates Mon 11/18/19 Fri 7/10/20
53 2 Task 4. Non-potable Water System Preliminary Master Planning Mon 9/14/20 Fri 2/12/21 ad
54 - 4.1 Establish preliminary planning data (boundary, demands) Mon 9/14/20 Fri 10/9/20
S5 - 4.2 Preliminary Master Plan (demands, hydraulic analysis, CIP) Mon 10/12/20 Fri 2/12/21
56 2 4.3 Source Water Plan - Draft Mon 10/12/20 Fri 12/4/20
57 -3 Task 5. Legal and Administrative Planning Mon7/1/19  Fri4/17/20 : i " v
s8 |E 3 '5.1 Preliminary | lenal and administrative plan {code audit) ‘Mon 7/1/19 Fri 8/9/19
59 "3 5.2 Develop draft ordinance(s) :Mon 2/10/20 Fri4/17/20
60 - Task 6. Operation and Maintenance Plan ‘Mon 2/10/20 Fri 4/17/20
61 3 6.1 Preliminary O&M Plan (utility boundary, staffing, training) vMon 2/10/20 Fri4/17/20 i
62 Rt Task 7. Financial Planning Mon6/3/19  Fri3/27/20 P —————— -y
63 2 7.1 Funding and grants strategy Mon 7/1/19 Fri 8/23/19 !
64 -3 7.2 Preliminary economic analysis Mon 2/10/20 'Fri 3/27/20 ;
6 H B 7.3 Financial analysis (SDCs for South Cooper Mtn) ‘Mon 6/3/19  Fri 2/7/20 l
3 2 Task 8. Permitting ‘Mon 2/10/20 Fri3/20/20 '
67 2 8.1 Permitting Strategy Mon 2/10/20  Fri 3/20/20 _
68 - Task 9. Outreach and Education Mon7/1/19 Fri5/1/20 v
€9 3 9.1 Communications program guidelines ‘Mon 7/1/19  Fri8/16/19 |
70 - 9.2 Outreach launch Mon 8/19/19 Fri9/13/19
71 ” 9.3 Sounding board and stakeholder interviews Mon 9/16/19 'Fri 11/15/19
72 b=} 9.4 Outreach to developers ‘Mon 11/18/19 Fri5/1/20
73 ’% 9.5 Commmitv education campaign Mon 11/18/19 Fri s/i]io :
74 3 Task 10. ASR 3 Pump Station Final Design Mon 6/10/19 ‘Mon 4a/12/21 3
75 -3 10.1 Final Design ‘Mon 6/10/19 Mon 3/2/20
76 & '5 10.2 Conditional use/Type Il LU application ‘Mon 11/4/19  Fri2/14/20
77 =3 Bidding process Tue3/3/20  Mon 5/11/20
78 2 10.3 Construction oversight Tue5/12/20 Mon 4/12/21
el h-3 Task 11. Sterling Park Stormwater Recharge Year 2-3 Pllot Tue3/17/20 Mon 4/26/21
80 3 11.1 Full scale design, construction and implementation 'Tue 3/17/20 Mon 12/21/20
81 % 11.2 Construction oversight ‘Tue 12/22/20 Mon 4/26/21
Project: Non-potable Water Syste
Date: Fri 4/26/19

Pagel
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City of Beaverton

Project Start Date:

Non-potable (Purple Pipe) Water System Program Manager Project End Date:

GSIWater Solutions, inc.

[Subtask 003 - Program Management Plan and Coordination
1. Program-Management Flan: plac/outtine meeting
. Frogram Mea Plan : pr

0C2 -Nen-petable Water System Concept r P)an for Cooper Mo

Suhﬂ:k 001 -Sterling Park Pilot Test and ASR Coonlhlﬂoﬂ

Subtask .002 - Source Water and ASR Facility Conceptual Planning
1. Drainage delineation and analysis for Area 6B
2 Source volume analysis
4: ASR facility siting assessment
Reporting:
6. Meetings arid coordination.

Snbhsk.m mmhmwcwal Master Plan

Subtask, 002 - coomm Preparation of Community Plan and Cost Estimates
team

1. Coordination with Community Planning
2. Cost estimates for non-potable water system

rtable Vat emn P
001 - Establish Preliminary Planning
LCmuuyPMImdmmmnhgmw

aﬂt‘l Pnﬂnlnlryl..gﬁ ﬂld Mmhn Plan {code audit)

5/15/2019
7112021

DENN -

SRR

BauaRy

Tonan

PRaana

Total GSI Labor

$500

_$1,500

$5.000




City of Beaverton Project Start Date: 5152019

Non-potable (Purple Pipe) Water System Program Manager Project End Date: 71172021
GS| Water Solutions, Inc,

$10,310

$4,854
$15,182
8,634

$6,258

<

caooo

summary
Process graghic for developers relafed o purple pipe and confact infarmation

—

008 - Commanity Education Campaign
1. Door-fo-doar outreach
2. Tabling at existing

FProgram

comrmily events
educationsl videa + social media short promo
Public inpt sur ) ) 8 2

CE-N-R-

4 8 4 8 8 2 b od $0

8 2 ] 8 2 28 $55
2 4 6 8 4 24 S0
2 2 4 4 4 16 $2,384 $48,500 $51,150 $200 $220 $53,754
2 4 4 2 12 $1,754 $48,500 $53,350 $200 $220 $55,324
2 4 8 2 18 $2,186 $72,500 $79,750 $200 ~$220 $82,136
2 4 8 14 $1918 $4,500 $4,950 $50 $55 $6,923
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City of Beaverton Project Start Date: 511612019

Non-potable (Purple Pipe) Water System Program Manager project End Date: 71112021
GSI Water Solutions, Inc. N S

Total GSI Labor

Labor Category

Billing Rate _

Subtasik.002 - Conditional UselType Iif Land Use Application
1. Pre-Application Conference

2. Neighborhood Meeting / Draft Appiication Checidist

3. Draft CU Narrative

4. Final CU Narrative for Submittal

5. Staff Review / Coordination

& Planning Commission Public Hearing

003 - Gonstruction Oversight

88888

1. Construction kick-off meeting $500 $0
2. Submittal reviews ' $14,200 $15,620 $0
RFI support . 4 $923 $2,200 $2.420 $0
4. Site abservations: N B 3 B _ 1 _ . _ } y 1 $3.100 . . _ $3410 |  $100 1
Total Task .01 B E ) 2 T $225000  $28,000 20 50 50 $278.300 £200
Task .011 - Sterling Park Stormwater Treatment and Pecharge Year 2-3
Subtask .001 - Full-scale design .
1. Sk system opti on based on pilot test resulfs 12 6 4 24 16 62 $9,500 $1,500 $1,650 $100 $110
2. 60% design of stormwater treatment system and welf pump station integration {assume}’ 12 2 6 20 24 4 68 $9,780 $7.000 $7,700 $50 $55
3. Final desigr: of [ treatment and well pump stati egr packag 8 2 6 20 24 4 64 $9,016 $6,500 $7,150 $0
4. Sto bid ent preparati 4 2 16 20 4 48 $8,240 $0 $200 $220
5. Contractor 0 $0 30 $0
8 8 4 4 4 16 44 $6,864 $0 $0
2 4 2 4 2 12 20 4 4 4 . 2 60 $8,352 $0 $220
8 B N ) 16 30 $4,752 B } 0
2 [56) "_“ e : + % % X 0] ok i {v A, N 157 gk : 5l ¥, - ok §E05
2 2 4 $526 $0 $0 $528
6 12 18 $2,196 $0 $0 $2,196
6 12 18 $2,196 $0 $0 $2,196
_ 8 32 _ 40 $4,576 $0 $330: $4,906
011 N - 2T T s 10 26 2 s 162 20 0 1 e 2 [0 asa 263098 $15,000 0 50 50 $0 $16,500 £450 S 5335 $81,423
GGSI Water Solutions, Inc
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